guality 1mprovement Initiative IS to
expand upon the 2019-2021 feasibllity
study completed at our clinic (Collins et
al., 2022).

Results

From July 1, 2021- July 1, 2022, 11% of memory clinic patients were referred to the
CST program. Of the 55 referred, 40 have completed programming, 12 are on the
waltlist to begin this fall, and 3 were not admitted. Iterations of the implementation
iIncluded PDSA cycle 1: OT led 14 sessions offered once weekly with varying levels of
cognitive impairment mixed within groups. PDSA cycle 2: Student OT led 14 sessions
offered twice weekly with groups selected based on comparable level of cognitive
Impairment. Program evaluation scales provided feedback for iterative changes to
session content based on the facilitator's subjective feedback on participant
communication, interest and enjoyment.
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