
 

 

 

Operations Committee  
Thursday 10 March, 10:00-12:00 

Minutes 

Present Members: 
Fiona Ryland (Chair); Kevin Argent; Paul Ayris; Jeremy Barraud; Beth Beasant; 
Matthew Blain; Mike Brown; Sara Collins; Natalie Conway; Ian Dancy; Geoff Dunk; 
Helen Fisher; Ian Galloway; Thea Gibbs; Claire Glen; Clare Goudy; Richard 
Jackson; Tansy Jones; Natasha Lewis; Sian Lunt; Alice Mortlock; Kate Pearce, Julie 
Smith; Dean Stokes; Donna Williamson. 
 
Apologies:  
Simon Buller 
Katie Canada 
Derfel Owen 
Andy Smith 
Kathryn Walsh 
 
In attendance: 
Sally Hillman for item 3 
Benita Noel and Lee Standen for item 4 
Ray Sykes for item 5 
Clare Foyle for item 6 
Sarah Earl for item 7 
Gary Sabini for item 8 
 
Officer(s): 
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34. Matters Arising 
 
34.1. Arising from minute 23.3c, Welcome & Induction: Sarah West, Deputy 

Registrar to contact Thomas Turner, Head of Finance Professional Services 
to discuss how to baseline Welcome & Induction into the SRS budget. 
Noted: that a paper had been prepared for consideration at the Financial 
Performance Committee and that Fiona Ryland, Chair (Operations 
Committee) had agreed to sponsor the paper. 

 
34.2. Arising from minute 26.3b, Change Plan: Dean Stokes, Director of Planning 

and Sarah Earl, Head of Centre of Excellence to produce one more iteration 
of the Change Plan for review by Operations Committee before rolling out 
further. 
Noted: Change Plan was on the agenda, item 7. 

 
34.3. Arising from minute 27.2b, Inclusion: Richard Jackson, Sustainability Director 

to develop the inclusive environments proposal and bring back a full access 
plan for consideration by Operations Committee. 
Noted: to be considered02 Tw -16.35 -1.25 Td
[(t)65Tw 0.2e (es)3.(ee.w)6 obered02 4 0eree.
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a. Potential ways to change procedures were being explored, to capture and 
process data to make it a more efficient and robust exercise. 

b. Currently unclear about who would own the process as it cut across all 
departments. 

 
36.2. The following points were raised in discussion: 

a. Supportive of the changes and taking this forward. 
b. Rolling processes would be beneficial. 
c. Paul Clark, Vice-President (Strategy), was an important stakeholder in this 

exercise. 
d. Suggested that a partnership model, with a central services owner and 

DOO/Faculty sponsor, could work well. 
 
36.3. Operations Committee: 

a. Approved the recommendations. 
b. Agreed/ACTION: that Planning should own the process with a nominated 

DOO as partner.  Dean Stokes, Director of Planning to ask the Vice-
President (Strategy) if he agreed. 

 
37. Incident Response and Business Continuity Management (Paper 4-30) 
37.1. Richard Jackson, Sustainability Director and Ray Sykes, Business Continuity 

Management Advisor introduced the paper explaining that the pandemic had 
shown that UCL managed the situation well, with strong communications 
across our community, however there was a danger in becoming complacent 
and we needed to explore how we would manage across different incidents.  
The following points were made: 
a. Policy was about how we managed ourselves and our business activity. 
b. Incident plan was about the initial incident. 
c. Dashboard showed the work within Faculties and Departments on their 

own plans. 
d. The plans revealed where we saw risk and would be joined up with our 

risk management approach. 
e. Proposed that incident response and business continuity management 

was brought back to Operations Committee on a six-month cycle and that 
exercises were run to test our systems and response. 
 

37.2. The following points were raised in discussion: 
a. Supportive of scheduling a series of practice events across Professional 

Services and Faculties, exploring a range of incidents. 
b. Important to consider our suppliers in our plans, including supply chain 

resilience. 
c. Important to include research grants and portfolio of data. 
d. Noted that the dashboard needed to be refreshed to ensure that all the 

new departments across UCL were included. 
e. Importance of business continuity procurement for Libraries, e.g. SSEES 

collections. 
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f. To learn lessons from the pandemic and to build upon what worked well 
and reflect upon what did not. 

g. Important to raise the profile of incident response and business continuity 
management across UCL and to dovetail timings with the risk register. 
 

37.3. Operations Committee: 
a. Noted the importance of identifying institutional risk and that the six-month 

cycle of reflection should draw this out. 
b. Agreed/ACTIONS:  

i. To bring back to Operations Committee every six months. 
ii. To align with the Planning process. 
iii. To update the dashboard to cover all service areas. 

Richard Jackson, Sustainability Director and Ray Sykes, Business 
Continuity Management Advisor to take forward. 
 

38. Supply Chain Procurement Risks (Paper 4-31) 
38.1. Ian Galloway, Commercial Director and Clare Foyle, Planning Manager 

introduced the paper which identified the biggest supply chain risks and 
suggested mitigating actions
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41.3. Operations Committee: 
a. Noted the transfer of ownership of the travel policy to HR from 1 April 

2022. 
b. Endorsed the travel policy. 

 
 

Part III: Other Business for Approval or Information 
 
42. Date of the next meeting 
 
42.1. Thursday 5 May 2022, 10:00 – 12:00 
 
 
 
Louise Moore, Secretary  
March 2022 
 


